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ENVIRONMENT, HEALTH AND SAFETY 
 
 

Introduction 
This policy sets out Collingwood Lighting (“Collingwood”) commitments on environmental protection, 
resource efficiency and the health and safety of our employees, contracts, customers and neighbouring 
communities. The policy addresses the company’s approach for operating in compliance with applicable 
local and national regulations on environment, health and safety (EHS). It also reflects our commitment 
to achieve or exceed good industry practice in these aspects of our performance. 

 
The Board of Collingwood has approved this policy and has delegated responsibility for its oversight to 
Joao Pola, CEO of the Company. 

 
Scope 
The policy applies to all operations under the direct control and responsibility of Collingwood (including 
contractors working at the company’s premises) both domestically and abroad. 

 
All group companies and business units worldwide, including joint ventures where we have a controlling 
interest, are required to apply this policy and its principles. Where we have a non-controlling interest we 
should encourage the application of this policy with our business partners. Existing business relationships 
should also be assessed from time to time. 

 
In addition, this policy must be considered when entering into new business relationships, either through 
mergers, acquisitions, joint venture or new customers and suppliers. Such new relationships require 
careful assessment of the EHS risks and performance of any business partner. 

 
Policy 
With respect to EHS matters, all operations and activities under the control of Collingwood, no matter 
where in the world, shall be conducted so as to: 

 
 Comply with applicable local and national regulations, legislation and standards. In the case of 

company operations located in emerging market economies where EHS legislation and 
enforcement may be less stringent that in our home market, the company may also refer to 
international good practice standards such as the International Finance Corporation (IFC) 
Performance Standards and World Bank Group EHS Guidelines. 

 
 Meet any specific EHS-related criteria or ‘green procurement’ policies established by our 

customers, where the company has been informed of these and has made corresponding 
warranties and commitments. 
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 Take account of and meet recognised industry good practice on EHS issues in our specific sector. 

 
 Meet the requirements of any relevant EHS-related external certification schemes to align with 

industry best practices. 

 
 Contribute to shareholder value by pursuing EHS objectives and targets (such as energy efficiency 

measures or reductions in lost-time due to health and safety incidents) that help to increase 
productivity, product innovation, brand profile and market share. 

 
Key EHS issues 
‘Environmental issues’ as referred to in this policy may include, but are not necessarily limited to, the 
following risks and opportunities: 

 
 The efficient use of resources including energy and water 
 The minimisation and management of solid waste 
 The minimisation and control of air and noise pollution 
 Control of noise pollution 

 Protection of surface waters (such as rivers and streams), sensitive habitats and endangered 
species that may be impacted by the company’s activity 

 
‘Health and safety’ issues as referred to in this policy may include, but are not necessarily limited to, the 
following: 

 
 Occupational health and safety of our employees and on-site contractors including control of risks 

at our premises 
 Road safety issues associated with the transport of goods to and from our site[s] 

 The health and safety of our customers when storing, using or disposing of our products 

 The health and safety of our community and neighbours, including other business premises, 
residents, schools and other such stakeholders located in the vicinity of our premises. 

 
Responsibility 
The CEO is the main board director with primary responsibility for overseeing the implementation of this 
policy and for reporting annually to the Board. 

 
Collingwood will establish appropriate EHS responsibilities, procedures and resources (also referred to as 
EHS Management Systems) within their operations to ensure that this policy is fully implemented. 

 
‘Resources’ may include, for example: 
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 A central register/log of the key EHS-related regulations that apply to the company and any site- 
specific EHS permits and licences that company is required to hold. 

 Appropriate arrangements to track (and, if necessary, prepare the company to respond to) any 
anticipated changes in or tightening of applicable key EHS regulations; and/or developments in 
customers’ ‘green purchasing’ requirements; and/or the company’s competitive positioning with 
respect to the environmental credentials of other service providers in our markets. 

 The cost of staff training on EHS issues 
 Purchase and replacement of Personal Protective Equipment (PPE) 
 Capital/operating expenditure for larger scale technical measures such as investments in energy 

efficiency or for the reduction of water consumption. 

 
Mergers, acquisitions, joint ventures and associates 
Periodically Collingwood may explore opportunities to acquire companies and to enter into partnerships 
and joint ventures. As part of the commercial and financial due diligence process of such transactions, 
the EHS status of any company we invest in or acquire, may need to be investigated or assessed to an 
appropriate level of detail. The focus and depth of such assessments must be decided on a case by case 
basis but may include, for example, investigations into the potential for historical contamination of 
soil/groundwater; assessments into the condition and future longevity of pollution control equipment; or 
reviews of the company’s EHS management systems. We need to be sure what we may be inheriting. 

 
Business interfaces 
On a case-by-case basis, reviews may need to be undertaken on a regular basis to assess the EHS status 
and performance of third parties who provide services on behalf of Collingwood including contractors 
and other regular counterparties such as suppliers of goods or services (e.g. hazardous chemicals) that 
are inherently associated with potentially significant EHS issues. 

 
Training 
Training will be provided on this policy and its implementation and will be tailored to the key EHS issues, 
risks and opportunities identified by the company. The training programme will encompass induction 
training for new employees as well as on-going/refresher training where needed. 

 
Reporting 
In addition to any statutory reports that the company is required to submit to EHS regulatory bodies, the 
CEO will ensure that the Board receives appropriate reports and briefings on EHS matters, including the 
following: 

 
Incident reporting 
The CEO will notify the Board as soon as possible in the event of any material negative developments. 
Examples include: 

 
 significant breaches of applicable EHS regulations; 
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 actual or expected EHS enforcement notices, legal proceedings or fines; 
 major pollution incidents; 

 health and safety incidents resulting in serious injury or fatality; 
 negative media articles, stakeholder complaints, consumer campaigns or NGO activity related to 

EHS issues at the company and of such significance that it may affect the company’s reputation 
and brand. 

 
Annual reporting 
The CEO will provide the Board with an annual EHS Report. The format and content of this annual report 
shall be agreed with the Board in advance but at minimum is likely to include: 

 
 Summary information on the implementation of this policy and any key developments and/or 

suggested changes for Board consideration 

 Summary information on performance of the company’s EHS management systems including any 
major changes enacted by management during the reporting period 

 Any strategic EHS-related corporate initiatives or stakeholder partnerships 
 Performance against any operational-level EHS objectives and targets 
 Resource efficiency information including data on e.g. energy and water consumption and 

greenhouse gas emissions 

 Any EHS issues with significant financial, legal or commercial implications 

 
Monitoring and review 
This policy will be enforced through regular monitoring and review and will form part of the company’s 
internal audit procedures. 

 

 
Queries 
Should you have any questions regarding this policy or the supporting principles please contact: 

 

 
 

Joao Pola 
CEO 
joao.pola@clg-lighting.com 

+44 (0) 1604 495 151 

 

Approved 03/01/2024 
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